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everything is suitable for every CSA”, according to Philip Kosanke, who has been involved in
supporting CSA initiatives for over 10 years. The seminar, however, was laid out to make strength
out of this diversity, to exchange and learn from each other around topics such as finances,
aspects of production and distribution, staff and member management, and even potential
cooperative models.
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Harvesting potatoes together with some of the members at the Solawi Schinkler H6fe CSA. Photo: Netzwerk Solidarische
Landwirtschaft (German CSA Network)

Seminar participants visit the greenhouses during a farm tour at the Superschmelz CSA. Photo: FiBL Germany




Community Supported Agriculture: Rooted in a global movement

The CSA model embodies the heart of food sovereignty: people’s right to healthy, culturally
appropriate food produced through ecologically sound methods, and to shape their agri-
food systems. In practice, CSA members cover the farm’s annual costs in advance, share
production risks, and receive seasonal harvests through direct, transparent relationships.
This community financing approach sets CSA as an alternative production-distribution
model apart from farmers markets or delivery boxes. CSA and food sovereignty movements
are closely intertwined, as the model is fostering direct producer-consumer partnerships
and promoting agroecological solutions. Today, the international CSA Network URGENCI has
members in over forty countries worldwide, and the movement is involved in the process of
the 3rd Nyéléni Global Forum.

In Germany, there are currently 481 CSAs, with an additional 91 in the founding phase. The
first CSA, Buschberghof in Schleswig-Holstein, was estahlished in 1988. According to
surveys such as the URGENCI CSA Census in 2023, an estimated 150,000 to 200,000 people
in Germany receive their food through the model. The diversity of CSAs is reflected in their
size, averaging 141 food shares per CSA which are divided by 2.3 people, with agricultural
land spanning from 1 to 200 hectares, highlighting a broad range of operations.

Three types of governance

CSAs are organisations that vary greatly based on region and founding background. Experience
shows that organisational governance is a central aspect that can better help to understand an
organisation’s configuration. Who makes decisions? How is power shared among founders, farmers,
workers, landowners, members, and volunteers? Typically, three governance types emerge in the
CSA context:

1. Producer-led CSA: farm or farmer holds the reins, deciding how the operation runs, who
works there and how long the model will last.

2. Cooperative partnership CSA: one or more producers collaborate with a legally organised
member corporation on equal footing — while its volunteer or paid board makes the (final)
decisions.

3. Integrated CSA: farm, management, and membership merge into a single legal entity, most
often as an association, and in larger CSAs as a cooperative - hiring people to cultivate and
coordinate the community.

These governance choices affect every aspect of the CSA, from member participation to legal forms
and land ownership, labour models, size, crop mix, distribution channels, payment options, and
more. This came to life for seminar participants at the Superschmelz CSA, as it had navigated
extensive organisational change, most notably a multi-year transition process into a cooperative.



Member participation. Photo: Netzwerk Solidarische Landwirtschaft (German CSA Network)

Organisational resilience: surfacing blind spots

Even with community financing in place, organisational issues and challenges in CSAs often don't
get the attention they need - especially in smaller ones, as one participant of the CSA seminar
highlighted. To root organisational resilience, we must recognise and address such possible
organisational tensions. Applying an organisational lens helps CSAs to spot hidden weaknesses
before they escalate into crises. At the seminar, participants were introduced to the ‘Trilemma
Check’, a hands-on tool that breaks organisational stability into three core dimensions. Here,
stability means a CSA’s long-term capacity to pursue its goals effectively. It hinges on balancing
three interconnected dimensions:

1. The realisation of (transformative) goals and motivations;
2. Social cohesion between producers and consumers, and among consumers themselves; and
3. The economic viahility of the CSA operation.

Equipped with an indicator set for each dimension, participants can take the tool home and run it
in their CSAs. In practice, the Trilemma Check has revealed, for instance, tension between paid
staff and volunteers. This often plays out as a balancing act between ‘professional reliability’ and
‘community-based self-organisation’, where differing expectations around time, responsibility, and
decision-making structures collide. Addressing tensions early is crucial: if organisational
development doesn’t get the attention it needs, everyone feels the strain — and too often, people
step back or walk away rather than lean into conflict.



Superschmelz CSA farm tour during the seminar. Photo: FiBL Germany

Support ecosystem of the German CSA Network

To support CSAs at every stage of development, the German CSA Network has built a rich toolbox
inspired by learning models rooted in global practice. The ‘Stable School’ format, for example,
draws from participatory ‘Farmer Field Schools’ in Uganda and Denmark. It brings small peer
groups together to visit each other’s farms and learn directly from their organisational setups
through collegial consultation. At the Superschmelz seminar, participants tried out the lower-
barrier ‘case clinics’. These peer-to-peer sessions paired small groups with members of the
Consulting Working Group to reflect on the seminar inputs and apply them to their own CSA
realities. The practical exercise was a core element of the seminar and proved effective. As one of
the participants proclaimed: “I'm returning to my everyday CSA work with lots of new ideas and
concrete tips.”

These formats complement other offers from the Network,
such as a basic course for newcomers, an open-source
handbook, and wehinars on topics like ‘lean farm
management’ and ‘conflict facilitation’. To ensure
independence, the Network relies primarily on member fees
and donations; initial consultations are free, and further
support is arranged individually.
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Meeting of the German Network in 2023. Photo: Netzwerk Solidarische Landwirtschaft (German CSA Network)

Learnings for food sovereignty practitioners

A key learning from the German CSA Network — whether you lead a CSA, work in an agri-food
cooperative, or coordinate a processing hub or seed network - is to treat organisational learning
and development as an ongoing, essential, and open-ended practice. Integrating organisational
perspectives can enhance the resilience of food sovereignty actors and their supporting networks
as it prepares them for the trials and tribulations of everyday farming and shines a light on
obstacles and struggles that can seem so banal that they might otherwise be overlooked. Existing
agroecology schools and other educational spaces could more fully integrate organisational
aspects to support food sovereignty actors in finding the optimal individual configuration of
structures and practices. Of course, the context varies widely. Non-European approaches that range
in organisational design, from community-based models to social and solidarity economies, offer
rich insights into how actors who are struggling for food sovereignty organise. We invite food
sovereignty practitioners everywhere to share their organisational challenges, stories, peer
learning tools, and lessons; only through collective learning will organisational resilience become
a stronger movement practice.
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